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Individual success in elite sport depends on a systematic approach, in
order to optimise the complex interplay of the multiple factors that drive
high level performance. In addition to individual talent and expert coaching
to facilitate that talent, the process of helping a gifted athlete reach his or
her full potential requires a comprehensive support infrastructure to minimise
risk and maximise results. It also demands a scientific, evidence-based,
long-term commitment from the earliest stages of identifying talent all the
way through to the athlete’s peak performance years and beyond.

The HKSI’s scientific approach to supporting and facilitating elite sports
performance is grounded in a biopsychosocial paradigm that understands
individual development as the interaction of biological, psychological and
social factors. Therefore, at the HKSI, elite training support is provided
within a centralised, integrated system that targets every aspect of the
athlete’s physiological, medical, psychological, social and welfare needs.

This “front line” support that the HKSI provides to athletes is also backed
up with an efficient administrative framework that ensures the smooth
running of the entire organisation. Since its inception, the HKSI has worked
hard to ensure Hong Kong’s place as a respected centre of sporting
excellence. To this end, we maintain close links with relevant bodies and
associations both in the Mainland and around the world. To further ensure
that our athletes can focus their full attention on training and competing, we
also administer a wide range of funds and incentive schemes that provide
direct support to athletes, both financially and in other vital ways.
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