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| was honoured to be reappointed as Chairman of the HKSI in 2011/12 and to
work with the new Board to drive forward the vision of the HKSI in producing

sustainable world-class sports results.

The 2011/12 year was a fruitful one for Hong Kong elite athletes, with notable
achievements in major championships, and breakthrough results at the 26"

Summer Universiade and the 7™ National Intercity Games.

The senior athletes had an exceptional year, bringing home 14 medals from
the world championships, including 3 gold, 6 silver and 2 bronze from the 11"
World Wushu Championships, and 3 bronze from the World Table Tennis
Championships 2011 and the Liebherr World Team Table Tennis
Championships 2012. At the Asian championships, the athletes won a total of
42 medals, including a historic silver medal in the men’s 4x100m relay in the
19" Asian Athletics Championships. In other major achievements, Wong
Wing-ki memorably defeated world badminton star Lin Dan in the Denmark
Super Series, and squash player Au Wing-chi moved to seventh place in the

world rankings, a historic high for Hong Kong.
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The senior table tennis and wushu teams brought home
14 medals from the world championships.
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The junior athletes also had another outstanding year. The rowing juniors
won Hong Kong's first ever bronze medal at the World Under 23 Rowing
Championships 2011, and the junior girls’ squash and table tennis teams
continued their excellent form at the world junior championships, each
bringing home a bronze medal. At the Asian junior championships, the

junior athletes won a total of 55 medals.

Hong Kong's athletes with disabilities once again shone on the world stage,
winning 11 gold, 9 silver and 8 bronze medals in the INAS-FID world
championships for athletics, indoor rowing, swimming and table tennis. The
wheelchair fencing team also won 4 gold medals in the IWAS Wheelchair
Fencing World Championships 2011, while the tenpin bowling team captured
a bronze medal at the 4" IBSA World Tenpin Bowling Championships.

Gymnastics attained Elite Sport status, with effect from 1 April 2011 for a
period of four years, a positive indicator that elite sport in Hong Kong
continues to develop under the Government'’s sport policy initiatives.

On behalf of the HKSI, | would like to thank the Government for its growing
commitment to Hong Kong's long-term sports development. Hong Kong
athletes’ outstanding achievements come not just from their hard work
and dedication, but also from the support behind them, most of which is
financed by the Government.
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Gymnastics attained Elite Sport status in April 2071.
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Hong Kong’s athletes with disabilities won 37 world championship medals.
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The Government has underscored its ongoing support for elite athletes,
allocating HK$1.8 billion in funding for the HKSI Redevelopment Project to
provide elite athletes with world-class, state-of-the-art training facilities. In
2011/12, the Project reached a significant milestone, with the completion
of phase two, comprising foundation works for a nine-storey
multi-purpose building, a 52m international standard indoor swimming
pool, a rowing boathouse and a multi-purpose sports hall. Steady
progress was made throughout the year on phase three, which covers the
superstructural works of these four new buildings.

While the HKSI redevelopment was in full swing, with a number of
world-class training facilities being built, the HKSI began implementing its
five-year strategic plan, which was developed in consultation with all our
stakeholders, to ensure that the HKSI's software systems are ready to
match and support our world-standard hardware, and provide the
capacity and capability to lead the HKSI to produce sustained delivery of
key outcomes in the coming years.

The newly established HK$7 billion Elite Athletes Development Fund
(EADF), proposed by Financial Secretary The Hon John Tsang in his
2011/12 Budget Speech and approved by the Legislative Council
Finance Committee in July 2011, provides the HKSI with a stable,

long-term source of funding, and has replaced the annual recurrent
subvention from December 2011 onwards. Under the EADF, the HKSI's

funding will come from the annual investment return of the fund.
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Hong Kong athletes’ improved performance on the international stage attracted
growing interest in local sports development.
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As part of the HKSI's strategic objective to enhance international
connectivity, targeted exchange opportunities were organised during the
year. Following the signing of a number of memoranda of collaboration in
previous years with counterpart institutions in mainland China and Japan,
this year saw a number of initiatives to support elite training stemming
from these agreements. Collaboration and exchange programmes with
the National Sports Institute of Malaysia and the Singapore Sports Council
progressed, and the HKSI also enjoyed multiple exchange opportunities
with governments and sports organisations beyond Asia.

With athletes’ continued performance improvements at Multi-Sport
Games in recent years, and the Government'’s proposal to bid for the 2023
Asian Games, there was growing interest in local sports development in
Hong Kong during the year, as shown by frequent visits by Government
officials, legislators, and members of local organisations and community
bodies, all of whom were interested in learning more about the HKSI's
training and education support for Hong Kong'’s elite athletes.

Another initiative of our strategic direction is to provide a holistic lifestyle
support system for elite athletes, which allows student athletes to study
while training full time according to the International Olympic Committee’s
“dual-career” model. A number of consultations were held with key
education bodies to explore and take forward this issue.

On behalf of the HKSI and the athletes, | would like to express my
gratitude and appreciation to the NSAs and the SF&OC for providing
continuing, all-round support to local elite athletes, as well as our major
sponsors and the commercial sector for their long-term support.
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Targeted exchange activities were organised to enhance international connectivity.
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My term as HKSI Chairman ended at the end of the 2011/12 fiscal year.
| am honoured to have been given the opportunity to serve on the Board
for the past seven years, during which the HKSI has faced major
challenges and undergone exciting and rapid development. Hong Kong
athletes have achieved consistently excellent results at Major Games
and championship events.

| am very proud of this impressive outcome despite the challenges, and
profoundly grateful to my fellow Board and Committee members, as well
as the Management, Head Coaches and all staff at the HKSI, for their
unstinting support for, and dedication to, our goal of helping Hong Kong
athletes strive for sporting excellence.

With the London 2012 Olympic and Paralympic Games in 2012/13 and
the Asian Games in 2014, the next few years will be both exciting and
challenging. Inevitably, there will be considerable pressure on the Hong
Kong athletes amid community expectations that the Hong Kong team
will continue its breakthrough achievements of recent years. Success at
this level will require a focused, strategic campaign combining intense
training, sports science expertise and advanced medical support to help
Hong Kong's elite athletes reach their peak in good health at major
international sporting competitions. | have every confidence that Hong
Kong elite athletes can continue to reach new heights, and that the HKSI
will continue to play an integral role in local elite sports development in
the future.

Dr Eric Li GBS JP

Chairman, Hong Kong Sports Institute Limited
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