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Individual success in elite sport depends on a systematic approach to
optimise the complex interplay of the multiple factors that drive high-
level performance. In addition to individual talent and expert coaching to
facilitate that talent, the process of helping a gifted athlete reach his or her
full potential requires a comprehensive support infrastructure to minimise
risk and maximise results. It also demands a scientific, evidence-based,
long-term commitment from the earliest stages of talent identification all
the way through to the athlete’s peak performance years and beyond.

The HKSI’s elite sport system framework combines policy/management
and science models to articulate a 21%t century elite training delivery
system (Figure 1). It is an athlete-centred system bounded by best
practice principles of corporate governance on the one hand, and the
scientific principles of the biopsychosocial model on the other. The
biopsychosocial model of athlete development recognises the complex
interaction of biological, psychological and socio-cultural factors which
impact on athlete development. The HKSI is structured to provide
centralised, integrated support systems targeting all aspects of the
athletes’ physiological, psychological, social support, and personal
development needs.

The critical success factors, which are directly related to the systematic
development of elite athletes, are portrayed inside the circle in Figure 1,
while support activities which are not directly related to individual athletes’
development, but which improve the provision and efficient functioning of
the elite training system are portrayed outside the circle.
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Direct Financial Support to Athletes

Funding support has played a pivotal role in athletes’ success. In 2011 the
Government underscored its ongoing support for elite athletes through
the HKSI as its elite sport delivery agent with the establishment of the
HK$7 billion Elite Athletes Development Fund, offering the HKSI a stable,
long-term source of future funding for its operations and providing elite
athletes with a financially stable environment, facilitating an uninterrupted

focus on training and competitions in the international sporting arena.

In 2012/13, the HKSI offered HK$59.69 million, more than a 12% increase

over the previous year, to 797 athletes under four Direct Financial Support

(DFS) schemes comprising:

* 692 athletes from Elite Sports and sports supported under the
Individual Athletes Support Scheme (IASS);

e 49 athletes from other sports; and

* 56 athletes from the Hong Kong Paralympic Committee & Sports
Association for the Physically Disabled (HKPC&SAPD) and the Hong
Kong Sports Association for the Mentally Handicapped (HKSAM).
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