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HKSIP’s 21t Century Elite Training System
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Individual success in elite sport depends on a systematic approach to optimise
the complex interplay of the multiple factors that drive high-level performance.
In addition to individual talent and expert coaching to facilitate that talent,
the process of helping a gifted athlete reach his or her full potential requires a
comprehensive support infrastructure to minimise risk and maximise results. It
also demands a scientific, evidence-based, long-term commitment from the
earliest stages of talent identification all the way through to the athlete’s peak
performance years and beyond.

The HKSI's elite sport system framework combines policy/management and
science models to articulate a 215t century elite training delivery system (Figure 1).
It is an athlete-centred system bounded by best practice principles of corporate
governance on the one hand, and the scientific principles of the biopsychosocial
model on the other. The biopsychosocial model of athlete development
recognises the complex interaction of biological, psychological and socio-cultural
factors which impact on athlete development. The HKSI is structured to provide
centralised, integrated support systems targeting all aspects of the athletes’
physiological, psychological, social support, and personal development needs.
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Figure 1: 21t Century Elite Training System at the HKSI
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The critical success factors, which are directly related to the systematic
development of elite athletes, are portrayed inside the circle in Figure 1, while
support activities which are not directly related to individual athletes’ development,
but which improve the provision and efficient functioning of the elite training
system are portrayed outside the circle.
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The HKSI is the Government’s delivery agent responsible for providing a world-
standard training and support environment for high-performance athletes, to
enable them to excel in the international sporting arena. Under the Government’s
Elite Vote Support Scheme, the achievements of both senior and junior athletes
at major international competitions comprise the selection criteria for identifying
the high-performance sports to be supported by the HKSI for a four-year period.
Sports are categorised into three levels, Tier A* Tier A and Tier B. A review is
conducted every two years and is aligned with the Asian Games and the Olympic
Games cycles in order to provide stable support for the sports within the four-year
support cycle.

In 2014/15, 16 Tier A sports, four of which had been selected as Tier A* sports,
were supported by the HKSI and provided with funding for elite training, dedicated
coaching teams led by a Head Coach, full sports science and sports medicine
support, and athlete development programmes. Funding and support were also
provided for 10 Tier B sports.
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